REINVESTING IN

Walnut Creek Family YMCA Revitalization Project
Frequently Asked Questions

What is the Walnut Creek Family YMCA Revitalization?

The Walnut Creek Family YMCA Revitalization is a construction project to renovate and update
portions of the Y to create a more modern, functional and welcoming facility for members and
the community.

What does the project entail?

e Renovation of the main lobby area to create multipurpose programming space

e Expansion of Kids Zone and creation of classroom space for youth STEAM activities

e Replacement of HVAC systems original to the 1980 building and repairs to the roof and
pedestrian bridge

* Repairs and updates to the Youth Gym

* New flooring and plumbing in the locker rooms

What is the cost of the revitalization, and how is it being funded?

Total cost of the project is approximately $3 million, which is being funded by a federal grant, a
commitment from the YMCA of Greater Des Moines and support from the Walnut Creek Y community.

What is the project timeline?
Construction will begin in May 2026, and is scheduled to be completed by late December 2026.

How will members be impacted during the construction?

Our goal is to maintain member access and functionality throughout the construction process,
with member safety our top priority at all times. This may require accessing the building in a
different way or temporarily relocating programs while parts of the building and grounds are
under construction.

Are you still raising funds for the project? How can | contribute?

Yes, a campaign is underway to secure the final 25% of the funding needed to bring the project
across the finish line. Individuals, businesses and organizations can help close the gap and make
a lasting impact. Learn more at www.dmymca.org/WalnutCreekProject



